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MANAGERS ASSOCIATION

Experts on the Field, Partners in the Game.




Chapter Relations

BEST MANAGEMENT PRACTICES (BMPs)
Membership Recruitment: Employer-directed
Description 

A chapter can only remain relevant and vigorous if it has a strong membership. Membership retention is a key; however, to grow membership, your chapter must have an assertive, multi-faceted, and ongoing recruitment strategy. This BMP outlines one membership recruitment strategy: a process to reach the sports turf manager through his/her employer. This example focuses on the high school ‘athletic director’ employer.
Objectives

· To reach the sports turf manager through his/her employer: the high school athletic director

· To position the sports turf manager as the expert

· To grow chapter membership 

Approach

· Determine which K-12 schools in your chapter’s region are not members of your local chapter.
· Contact STMA to help you find the appropriate athletic director contact at those schools. Also request copies of SportsTurf from STMA.
· Review the Example letter below and customize for your chapter.
· Mail the letter with the STMA SportsTurf magazine.
· Follow up with a phone call.
· If the Athletic Director and the Sports Turf Manager attend your chapter’s educational event, be certain to provide to them a chapter membership packet. 

Chapter Success Stories
(To come: chapters share what is working for them in recruiting members through employers.)

Example Letter – BMP Membership Recruitment – Sports Turf Managers through High School Athletic Directors 
District Athletic Director

«District»
«Street»
«City», «State» «Zip»

 MERGEFIELD "Zip4" «Zip4»
Dear (Personalized Name of Athletic Director):

Are you interested in cutting athletic facility costs, improving your facility’s aesthetic appeal, ensuring that your student-athletes are playing on the safest surfaces possible, and furthering the education and networking opportunities available to your facilities managers?  

The (Chapter Name) of the Sports Turf Managers Association (STMA) can provide to you and to your facility personnel the education and tools necessary to make certain that your student-athletes compete on safe and playable athletic fields. STMA is an educational partner with the NIAAA.
Our chapter provides (monthly, quarterly) educational and networking opportunities to learn about better sports field management. We invite you and your facilities manager to attend our next workshop as our guests on (DATE), which is being held from (TIME to TIME) at (LOCATION).  Our presenter, (NAME) is a highly respected educator and will be presenting on (Examples – Athlete Safety on and off the field: Safe field conditions and defeating MRSA in the locker room …. The importance of curb appeal for your fans … Event scheduling to maximize the performance of your fields …. Effective Risk Management through Conducting Safety Audits …. NOTE: The key is to have an educational program that has relevance to the Athletic Director).

I have enclosed two registration forms with Complimentary noted on them for you and your facilities manager. I hope that you both will join us on (DATE). Please RSVP as noted on the forms.

In addition, I have enclosed a complimentary copy of SportsTurf Magazine. You may find the article on page (XX – select an appropriate article) particularly interesting. You may also find our website helpful for more information about our chapter and future events. 

 (www.XXX.XXX). 
Our chapter members truly are committed to providing safe and playable athletic fields, and we hope that you and your facilities manager will join us in this mission for the student-athletes in your district.

Sincerely yours,
Chapter President Name
Ph. 809-323-3875  www.STMA.org  STMAinfo@STMA.org


