Field Maintenance is Only a
Third of Your Job

BY: AMY J. FOUTY, CSFM
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What does a Sports Turf Manager do?
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Big Picture-Three Main Concerns

1.Safety of Participants
Stability & footing
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Big Picture-Three Main Concerns

2.Playability-

Consistency & Confidence to execute plays




Big Picture-Three Main Concerns
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3. Aesthetics ¢ Looks are important but not the
most important




Who do | Work With?

Vice President
Police Department

Turf Suppliers . : .
University Relations

TV and Media e
University
Sponsors Administration
Athletic Director
Athletic Senior Associate AD
Department H
Adei)nistration Assistant AD .
External Relation
Fund raising
Sales & Marketing

Turfgrass
o, Sudies Footbal
. Professors Turf Coaching Staffs Soccer
Manager Softball
Golf
Baseball

Trainers
Strength & Conditioning Staff
Equipment Staff

Turfgrass majors Athletic
Kinesiology Support Staff
Under grad and Grad

Physical Plant
Staff

Campus Planning
Trades
Grounds




A Successful Sports Turf Manager?

Successful
Agronomics Leadership Communication Turf
Manager




Agronomics

Easiest Part of
the Job

Turfgrass Profile
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Keep learning your whole
career




Agronomics

O

Understand your Environment-

Monitor Soil & Air Temperatures-

» Micro Climates

» Thermometer

o Year to year data will be
very consistent

» AlIr movement &
Temperature

o Weather Station for data
collection




Agronomics

O

Common Sense: noun; sound practical judgment
that is independent of specialized knowledge,
training, or the like; normal native intelligence.

e “Common sense Is genius dressed in its working clothes.” -
Ralph Waldo Emerson

e “It IS a thousand times better to have common sense
without education than to have education without common
sense.” Robert Green Ingersoll



http://thinkexist.com/quotation/common_sense_is_genius_dressed_in_its_working/223513.html�
http://thinkexist.com/quotation/it_is_a_thousand_times_better_to_have_common/224502.html�
http://thinkexist.com/quotation/it_is_a_thousand_times_better_to_have_common/224502.html�
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Leadership

O

What does Leadership
mean to you?

Who are Leaders in your
life?




Leadership

O

What does Leadership mean to you?

Definition-
Leadership has been described as the "process of
soclal influence in which one person can enlist the
ald and support of others in the accomplishment of a

common task."




Leadership

O

What Makes a good Leader? ?

o Personal Characteristics

o Emotional Intelligence

o Providing a Compelling Vision of the Future
o Motivating People to Deliver the Vision

o Being a Good Role Model

o Managing Performance Effectively

o Providing Support




Leadership

O

Establish your Credibility r
Earn Trust & Respect

“Talk is Cheap”

o Show them what you can
do!

Be Around
o Support the team

Position yourself for
success

PICK & CHOOSE YOUR
BATTLES CAREFULLY




Leadership

O

» Professionalism

o In your Appearance
o In your Attitude

o Agronomic knowledge

» Attitude-“Whatever it
takes, Whenever it takes

- I”

It _ _ o How you interact with
» Be confident in your own others

abilities

» Team before Self

» Don’t be afraid to make a
mistake




Leadership

O

S Organize Your
Thought Process

» “ldentify your problems, 1
gather the solutions for them, iy
make a plan to correct them, k2
work the plan, don’t waver,
work the plan, review the
results, and make adjustments

If needed.”

-Jerry Kershasky




Leadership

9,

Organize
your
Operation

Information
sharing is key for
success before,
during, and after

Keeps everyone
on the same page
Have a “Game Plan”




Leadership




Leadership

Establish the “Goal”

Discusses strategies to
attain goals

Make sure everyone is
on the same page

Stick to the Plan

Set up bench marks
showing progress

Work Together Toward the Common & Individual Goal




Leadership

» Provide opportunities to

grow and learn




Leadership

Keep an Open Mind and
Tackle Every Problem with

Enthusiasm
-



http://www.u2gigs.com/tourpictures/index.php?display=2010 - 360 Degrees Tour/2010-09-26 - San Sebastian (Photos by Matthias Muehlbradt)/2010-09-27_00-01-42_P1440867.JPG�

Leadership

Host Chapter events & get involved in your local association
Know the professionals in your area & ask your peers for constructive
criticism

Be a mentor to those around you & a leader in your communities




Leadership

Keep Yourself In
Perspective

® \We are here to support the team!




Communication

» What does
Communication mean to
you?

» Who are good
communicators in your
life?




Communication

Communicationis a
process whereby
information is enclosed
In a package and is
channeled and imparted
by a sender to a receiver
via some medium.



http://en.wikipedia.org/wiki/Information�

Communication

O

Know Your
Audience

» What is important to the
Folks you interact with
on a daily basis?

» How does my work
relate to their world?

» Learn as much as
possible about each area
you deal with.




Communication

Coaches

What is most important
to your coaches about
what you do?

o Safety

o Playability

o Winning

o Aesthetics

O

Communicate in terms your
audience will relate to

o Safety First
o What is best for the team?
o A+B=C ‘Keep it Simple’




Communication

Understand
the Game

“The love of the game must be genuine.
It is not devotion to fad that makes men play football;
It Is because they enjoy their struggle.”

-Fielding H. Yost
Michigan Head Football Coach 1901-23, ’25-"26

Won 165, Lost 29, Tied 10




Communication

Listen



http://rds.yahoo.com/_ylt=A0WTefgmLCJNBDMAxkujzbkF/SIG=139606so2/EXP=1294171558/**http%3a//blogs.orlandosentinel.com/sports_college_uf/files/2010/09/os-mark-dantonio.jpg�

Communication
O
Administration
What is most important Communicate in terms your
to your Administration audience will relate to
about what you do? o Safety First-liability
o Safety o What is best for the
: university and the
o Aesthetics department?
© Economics o Be thorough and
o Playability comprehensive in you
o Politics explanations




Communication

O

Listen




Communication

Support

» Fund raising

» Marketing & Sales

» University initiatives

» Alumni association
events

» Volunteer Help

» Qutside events




Communication

Support Staff » Communicate Iin terms your

audience will relate to
» What i1s most o Safety First-Creating proper
conditions

Important to your

staff about what you o How do we achieve goals?

o Always consider to the level

do? of understanding your staff
o Agronomics person has and speak to that
o Safety vl

o Playability “You can not know,

o Aesthetics what you do not know”

Take the opportunity to learn all you can
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Commun

Listen




Thing do not always go the way you Plan

® EXxpect the tough questions
® If you don’t know the answer, find it, & get back to them

® Prepare for the best & worst conditions




Continuing your Education

Agronomics

Leadership

v “Book Club”-read
v'Online Resources

vTGIF

v’ Professional Organizations Involvement
v'General Group Discussions

v'"Mentoring

v Classes
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http://books.google.com/books?id=UhTCKXkWLs8C&printsec=frontcover�

In Conclusion

O

Be the Expert at your facility!

Feel free to contact me- fouty@ath.msu.edu



http://www.facebook.com/photo.php?pid=562019&id=100000478135034�
http://www.facebook.com/photo.php?pid=562019&id=100000478135034�
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