So You want to be a
NFL Sports Field
Manager
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Gate A
~ Service Deliveries

Game Day Staff
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The not so Glamorous

 Meetings  Paper Work
— Budget — Maintenance Schedules
— Event — Contracts
— Staff — Purchasing
— Research
» Staff Issues — Time Sheets
— Disciplining — Performance Evaluations
— Training Staff — Reports to:
— Schedules « County

e Team



“Other” Duties from NFL
Sport Field Managers

Set up and Run Practices
Paint Parking Lots

Reseal Parking Lots

Trash Clean up

Cleaning of Stadium Ramps

Weeding Landscaping and
other areas

Irrigation repair
Baseball Field

PM and Corrective
Maintenance to Equipment

Head Set up for Games

Install Landscaping

Work out “Trade” deals
Maintain Training Camp Fields
Make snow for sliding hill
Setting up bike rack



Budget

Personnel $180,000

Operations

— Fields $140,000

— Maintenance $ 50,000
$190,000

Equipment $ 55,000

Capital $ 0

$425,000



2010 Grounds Spending

12/31/2010
Proposed Actual Spending Remaining Remaining
Topics 2010 Budget 12/31/2010 County Split Bengal Split
625 Other Operating Supplies
Sports Field Maintenance
Turf Maintenance products
Seed $ 25,000.00  $ 20,470.00 $ 2,265.00 % 2,265.00
Granular Fertilizer $ 20,000.00 % 17,677.11 $ 1,161.45 $ 1,161.45
Liquid Fertilizer $ 1,100.00 $ 87.00 $ 506.50 $ 506.50
Fungicides $ 29,000.00 $ 30,936.89 $ (968.45) $ (968.45)
Bio-stimulants = $ 2,500.00 $ 1,000.00 $ 750.00 $ 750.00
Herbicides $ 1,000.00 % 726.00 $ 137.00 $ 137.00
Insecticide $ 1,500.00 $ 750.00 $ 750.00
Growth Regulator  $ 3,500.00 $ 2,880.00 $ 310.00 $ 310.00
Soil Conditioners = $ 12,000.00 $ 4,920.00 $ 3,540.00 % 3,540.00
Sprigs  $ - $ - $ -
Field Paint $ 12,000.00 $ 13,002.45 $ (501.23) $ (501.23)
Topdressing  $ 13,000.00 $ 12,000.00 $ 500.00 $ 500.00
$ 120,600.00 $ 103,699.45 $ 8,450.28 $ 8,450.28
Landscaping
Fertilizers  $ 500.00 $ 450.06 $ 2497 % 24.97
Insecticides  $ 1,000.00 $ 217.00 $ 39150 $ 391.50
Herbicides $ 1,500.00 $ 915.03 $ 292.49 $ 292.49
Seed $ 700.00 $ 1,520.00 $ (410.00) $ (410.00)
Mulch (is in 910) $ - $ -
Annuals $ 3,500.00 $ 2,688.97 $ 40552 $ 405.52
Trees and Shrubs $ - $ -
Perennials $ 500.00 $ 250.00 $ 250.00
Contract Services $ 10,000.00 $ 10,600.00 $ (300.00) $ (300.00)
Landscape Materials $ 1,000.00 $ 48650 $ 256.75 $ 256.75
Sod $ 700.00 $ 220.00 $ 480.00
$ 19,400.00 $ 17,097.56 $ 1,391.22 $ 911.22

Grounds Budget
$ 19,202.99
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MANAGERS ASSOCIATION

o

Experts on the Field, Partners in the Game
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